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Started in 1973, ESCOM (Emeritus Students College of Marin) offers Marin’s 
mature adults the opportunity for lifelong learning and friendships. 

Affiliated with the Community Education Department of the College of Marin, 
ESCOM provides members with a diverse selection of classes, over 30 
clubs covering a wide variety of activities and many social events that can 
help them enjoy the company of friends new and old. 

One-quarter of ESCOM’s current membership have been members for 6+ 
years. 

The ESCOM Council which serves as the governing body of ESCOM 

continually works to develop new educational and social opportunities to 

support the membership.  

Over the past year some of these new initiatives included: 

• ESCOM pages launched on the College of Marin website to keep 

members up-to-date on everything ESCOM has to offer 

• Resumption of the ESCOM Journal in the spring of 2018 
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• Member coffee events held at both the Kentfield and IVC campuses 

• Four voter education events sponsored with the League of Women 
Voter’s 

To learn how members utilize ESCOM, their satisfaction and ideas for new 
programs, the Council developed and launched a survey to the membership. 

The information gathered in this survey will help the Council to develop 
programs that better serve the needs and interests of ESCOM’s members. 
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The 2019 ESCOM Membership Survey was   
conducted from April 3-28, 2019.   

ESCOM members received an email invitation to 
complete the survey online through Constant 
Contact. 

Paper copies of the survey were also available in 
the ESCOM Centers at Kentfield and Indian Valley 
for members who preferred to complete the survey 
this way. 

The survey contained 36 questions that focused on 
ESCOM member participation and satisfaction with 
classes, clubs, events and ESCOM 
communications. 

Two follow-up emails were sent to remind 
members to participate in the survey. 

Results in this report are based on 318 members, 
20% of those eligible to participate in the survey.   

Note:  Percents in this report may not add to 

100% due to rounding. 

           

A paper copy of the survey is available with 

this report. 
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1. Many of the findings in the 2019 Membership Survey are consistent with 
the survey previously conducted in 2015: 

• ESCOM members are predominantly female, span a range of ages 
with the average being 72.9 and over half of members have post 
graduate degrees. 

• One difference is length of membership. In 2019 a much lower percent 
joined ESCOM within the last two years (38.0% vs. 65.0% in 2015) an 
indication that the renewal rate among members is high. 

• Members are generally satisfied (77.0%) and likely to recommend 
ESCOM (84.9%) but a higher percent of members are less than 
satisfied in 2019 (23.0% vs. 20.5%). 

• ESCOM Members continue to prefer classes (72.0%) to clubs (25.4%).  
Also not much has changed in the level of participation.  Over 60% 
take classes exclusively and these members tend to be less involved  
in other ESCOM activities. 
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2. The College of Marin’s Community Education Department is a critical 
element for ESCOM’s long-term viability: 

• Two-thirds of members learn about ESCOM from the Community 
Education course catalog and web pages. The current catalog provides 
one page describing ESCOM membership benefits with a focus on 
lifelong learning. 

• 73.9% of members join ESCOM primarily for these lifelong learning 
opportunities - continued learning, to take classes and the class discount 
vs.16.0% who join for the clubs. 

• The course catalog is a vital channel for attracting new members as no 
sources other than friend recommendations (28.6%) have much impact 
on ESCOM awareness.   

• Many members would like to see more academic level classes in the 
curriculum.  One-third who do not take classes cite there is nothing of 
interest offered to them. Participation in outside programs has increased 
since the 2015 Survey (45.9% vs. 35.5%) which suggests members are 
finding the classes they want elsewhere.   
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3. Class discounts and class fees are very important to ESCOM members: 

• Nearly 4 out of 10 members join ESOM for the class discount and the 
discount ranks at the top of what members value about ESCOM.  

• Members taking classes are generally comfortable with the class fees 
but 22.7% rate them as being too high. 

• Members’ open end comments express concern with the rise in course 
fees and their ability to afford them.  While there is a high awareness of 
the Haddie Scholarship fund (70.4%), some members say their income 
puts them just above the level to qualify. 

• Others would like to see a reinstatement of at least some Haddie 
Healthy Living Series (no cost) classes. 

• ESCOM leadership should evaluate potential avenues of financial 
support  to help underwrite the cost of classes and attract new  
academic instructors possibly from the College of Marin faculty. 

• Retaining members who take classes is of equal importance to the 
stability of both ESCOM and the Community Education program. 
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4. ESCOM needs to put more effort toward orienting new members to the 
benefits and activities offered with membership: 

• The Community Education course catalog provides little information 
about ESCOM clubs which may be one reason why 16.0% join for a club 
and only one-quarter of members are currently active in a club. 

• Newer members (2 or less years) may not be as familiar with clubs and 
ESCOM events as they have less involvement in these activities, 
possibly a contributing factor to their overall lower satisfaction with 
ESCOM. 

• A lot of effort has been put towards regular communication through 
emails and web pages but not everyone is reached by this information.   

o Almost 20% say they did not attend any ESCOM activities because 
they were not aware of them.   

o Given ESCOM’s demographics, online communication may not be the 
best approach for everyone.  Some members say they would like to 
see more paper communications. 
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4. Continued 

• Some low cost ideas for welcoming new members could be: 

o  Phone call from an ESCOM volunteer to welcome the member to 
ESCOM, answer questions and tell them where to find what they 
need. 

o New Member Packet mailed to new members providing a copy of the 
latest ESCOM Journal, information about the ESCOM Centers, who 
to reach out to, a description of the clubs and some testimonials from 
club members about the value clubs bring them and whatever else 
would be beneficial for a new member to know. A tutorial on how to 
access and use the ESCOM web pages and emails may help to keep 
members current on upcoming ESCOM activities. 
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5. More members in 2019 are participating in outside programs than was 
reported in the 2015 Member Survey (45.9% vs. 35.5%): 

• ESCOM members participating in other programs are older (average 
age 75.0), females (80.6%) and have been ESCOM members for 3+ 
years (66.2%), an important ESCOM demographic for the Community 
Ed program. 

• The top two outside programs are the Osher (OLLI) programs at 
Dominican University and the Marin Jewish Community Center (JCC) 
who offer workshops, lectures and fitness classes competitive with the 
Community Ed offerings. 

• It is important to find the gaps in the Community Ed program to 
determine why long-time members are looking outside COM to satisfy 
their learning interests. This might include: 

o Analysis of the open-end responses across the survey among 
members participating in other programs. 

o Qualitative interviews with members to probe deeper into how 
ESCOM and Community Ed are not fulfilling their needs.  
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6. Virtually all members (94.8%) say they are aware of ESCOM’s 
communications: 

• The emails -  ESCOM Events, Activities, Calendars and Club Notes have 
higher awareness than the web pages – escom.marin.edu and 
escomnews.com 

• Members do not seem to be fully utilizing the ESCOM web pages. 

o 20.1% say they do not read escom.marin.edu, which, combined with 
the 26.8% of those unaware, is an indication that nearly half of 
members do not go to the ESCOM web pages.   

o It appears escomnews.com gets even less usage – 37.6% unaware  
and 24.5% do not read. 

o The orientation seminars planned when the ESCOM web pages were 
launched may serve to help members get more from these 
resources. 

• Three-quarters of members say they read the ESCOM Journal, with 30% 
reading every issue. 

o Printed copies of the Journal need better placement in the ESCOM 
centers. 
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7. Members offered a range of suggestions for adding to ESCOM’s 
classes, clubs and events: 

• As they did in the 2015 Survey, some members voice an interest in 
adding academic level humanities (art history, philosophy, history, 
musical theory, literature and religion) courses to the Community Ed 
curriculum. 

• Members increased usage of outside programs indicates that they are 
meeting their academic needs elsewhere.  

• A small number say that Indian Valley is underutilized and needs 
more programs. 

• Members also provided ideas for new clubs and expansion of the 
physical fitness and health classes. 
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2.2% 

8.4% 

10.6% 

21.2% 

22.7% 

20.1% 

13.6% 

1.1% 

90+ 

85-89 

80-84 

75-79 

70-74 

65-69 

55-64 

<55 

Age 

53.5% 

30.2% 

6.5% 

8.7% 

1.1% 

Post Grad 
Degree 

Grad College - 
4 year Degree 

Associate's 
Degree 

Some College 

Grad HS or 
Less 

Education 

21.1% 

78.9% 

Gender 

Males 

Females 

ESCOM members are predominantly female, span a range of ages with the 
average being 72.9 and the majority are highly educated.  Over half of 
members have post graduate degrees.  This is nearly six times the percent 
among US adults overall. 

Average Age: 72.9 
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Male members are somewhat older and have a higher education profile 
compared with female members.  

The most striking difference between genders is their participation in classes 
and clubs.  Females take classes at a much higher rate as well as participate 
in programs outside COM.  Males are more involved in ESCOM clubs. 

 

78.9% 21.1% 

Females Males 

Average Age 72.2 75.6 

Post Grad Degree 50.9% 62.7% 

Extremely/Very Satisfied with ESCOM 79.9% 70.0% 

Take Community Ed/ESCOM Classes 75.9% 56.7% 

Active in an ESCOM Club 23.2% 36.7% 

Audited/Registered COM credit class 13.8% 20.0% 

Attend ESCOM activities 41.1% 41.7% 

Participate in Other Programs 46.0% 41.7% 

Gender 
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ESCOM continues to attract new members as nearly four in ten of total 
membership joined in the last two years. 

While this keeps ESCOM growing and vibrant, new members need more 
orientation to the benefits of membership.  This is a large percent of ESCOM 
members who may be vulnerable to attrition. 

5.0% 

2.8% 

15.7% 

38.4% 

22.3% 

15.7% 

>15 years 

11-15 years 

6-10 years 

3-5 years 

1-2 years 

<1 year 

Years of Membership 

23.5%                

6+ years 

38.0% 

2 or less 

years 
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What distinguishes newer from long time members is their participation in 
ESCOM clubs, activities and overall satisfaction with ESCOM. 

Since their association is tied to Community Ed/ESCOM classes, newer 
members may not realize the benefits of social interaction and friendships 
gained from clubs and activities.   

With lower satisfaction and involvement in ESCOM, newer members may be 
less likely to renew when their membership expires. 

38.0% 38.4% 23.5% 

Years of Membership 
6+ 2 or less 

Females/Males 76.4%/23.6% 82.6%/17.4% 76.9%/23.1% 

Average Age 70.4 72.4 77.8 

Extremely/Very Satisfied with ESCOM 71.9% 81.1% 78.7% 

Take Community Ed/ESCOM Classes 71.9% 77.0% 64.0% 

Audited/Registered COM credit class 19.0% 15.6% 9.3% 

Active in an ESCOM Club 19.0% 25.4% 34.7% 

Attend ESCOM activities 31.4% 44.3% 48.0% 

Participate in Other Programs 40.5% 46.8% 52.9% 

3-5 
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The Community Education course catalog and web pages are the primary 
resources for recruiting members as two-thirds learned about ESCOM this way. 

No sources other than friend recommendations (28.6%) have much impact on 
member acquisition. 

5.7% 

1.6% 

2.5% 

2.5% 

2.8% 

3.1% 

4.1% 

5.0% 

28.6% 

5.7% 

13.2% 

58.8% 

Other 

ESCOM Outreach in Classes 

Clubs/Club Leaders 

Mini Medical Event 

Course Intructors 

Other Recommendations 

Marin Senior Fair 

ESCOM web pages  

Friend Recommendation 

marincommunityed.com 

College of Marin website 

Community Education Course Catalog 

Other sources 

<2.0% each 

65.7% 
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The vast majority (73.9%) of members join ESCOM to pursue continued 
learning. 

Less than one in five (16.0%) become a member to join a club indicating a need 
to publicize more information about clubs in the Community Ed course catalog.    

0.9% 

1.3% 

2.8% 

7.5% 

8.2% 

15.1% 

16.0% 

14.8% 

30.2% 

38.4% 

Start a Club 

Originally Parking Discount 

Recommendation 

Support COM/ESCOM 

ESCOM Activities 

Social Interaction 

Join a Club 

Contined Learning 

Take Classes 

Class Discount 
“A tuition discount was offered for a class I was 

interested in and it was a no brainer.“ 

“To communicate with people who are in my age 

group and also to keep learning about different 

areas of interest for seniors.” 

“I retired about a year ago and wanted to meet 

people at a similar stage of life and to engage in 

activities we find of mutual interest. I consider 

myself a lifelong learner so the discounted COM 

continuing education courses and ESCOM clubs 

were of interest.” 

“To be informed and participate in various 

exercise, language, and art programs and 

presentations. Learning new things has enriched 

my senior years very much.” 

73.9% “To reduce the cost of my classes initially.  I was 

unaware of ESCOM and its offerings before I 

joined my class.”  

Note:  All open-end comments to this question are appended to the report. 
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In addition to class discounts, the variety of classes and learning opportunities 
members value ESCOM for the social interaction and friendships they gain 
from being members. 

Some members also value COM’s community support and service to seniors. 

6.0% 

2.5% 

2.5% 

4.4% 

4.4% 

8.2% 

9.4% 

12.9% 

14.2% 

19.8% 

21.4% 

25.2% 

Nothing/Not Familiar Enough 

ESCOM Communications 

ESCOM Activities 

Quality of Teachers 

COM Support of Community 

Service to Seniors 

Clubs 

Continued Learning 

Variety and Quality of Offerings 

Variety and Quality of Classes 

Social Interactions/Friendships 

Class Discount 
“I value the endless opportunities for life long 

learning via classes and clubs in the company of 

other like minded people.” 

“It’s a valuable community resource that not only 

reduces tuition costs for some classes but also 

builds interaction and enjoyment among 

community members through its activities and 

publications.”  

“I joined last year to get a discount on class, but 

last week I saw full schedule of clubs (in an 

ESCOM email). I like that there are opportunities 

with the clubs to form live social networks with 

like-minded locals. I am a transplant to the area, 

want to meet people, but work from home, so club 

may provide socialization with stimulation.” 

“The discounted class fees, the opportunity to join 

and participate in various special interest clubs, 

and the attention to issues of concern to seniors.” 

Note:  All open-end comments to this question are appended to the report. 
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Satisfaction/Likely to Recommend ESCOM 
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Members are generally satisfied and likely to recommend ESCOM, which is 
important as nearly 30% learned about ESCOM from a recommendation. 

Members’ open-end comments provide some insight into why nearly one-
quarter are less than satisfied with ESCOM. 

 

 

1.3% 

3.5% 

18.2% 

49.3% 

27.7% 

Not at all 
satisfied 

Not very 
satisfied 

Somewhat 
satisfied 

Very 
satisfied 

Extremely 
satisfied 

Satisfaction with ESCOM 

1.3% 

1.9% 

11.9% 

39.9% 

45.0% 

Not at all 
likely 

Not very 
likely 

Somewhat 
likely 

Very likely 

Extremely 
likely 

Likelihood to Recommend 
ESCOM 

77.0% 84.9% 
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Community Education/ESCOM classes are very popular with members.  Over 
70% have taken a class in the last year and for a large majority, taking classes   
is the primary reason they joined ESCOM.   

28.0% 
72.0% 

Did Not 

Took a Class 

Last Year 



60.6% 

76.8% 

72.0% 

Not Aware 

Aware of 
Haddie 

Scholarship 

Total 
Members 

Took a Class 

Aware of Haddie Scholarship 
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70.4% of members know about the Haddie funds.   

The fact that most members join ESCOM for the Community Ed/EC classes, 
reinforces the importance for having these funds available to make classes 
more affordable. 

 

 

 

29.6% 

70.4% 

Not Aware Aware of 

Haddie 

Scholarship 



3.5% 

3.5% 

4.4% 

5.7% 

6.1% 

9.6% 

9.6% 

10.9% 

14.4% 

27.9% 

28.8% 

Easy Access 

Creative Development 

Enjoyment 

Personal Enrichment 

Quality of Instructor 

Social Interactions 

Improve Skills 

Mental Stimulation 

Interest in Class Subject 

Health & Fitness 

Lifelong Learning 

Reasons for Taking Classes 
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Given the high educational profile of most ESCOM members, it is no surprise a 
love of lifelong learning, mental stimulation and skill building rank high as 
reasons for taking classes. 

Many members also derive great value from the variety of health and fitness 
classes.  For others it is the sheer enjoyment, creative development and 
personal enrichment that classes offer them. 

 

“I take qigong classes for improved health and well being. It 

has made a tremendous difference in my quality of life and 

brought me new friends and community.” 

“Excellent teachers are always the foundation of any 

successful class.” 

“Intellectual stimulation. It has been very beneficial for me 

in using my brain after retiring.”  

“The Aqua Exercise class has had a profound effect on my 

health.” 

“We should NEVER stop learning especially as we age!”  

“To enrich my life through stimulating lectures and reading. 

Expand areas of interest and development.” 
Note:  All open-end comments to this question are appended to the report. 
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ESCOM members taking classes skew higher to females and younger 
members.   

Also compared with members not taking classes, they are more likely to take           
a COM credit class and are less active in ESCOM clubs and activities, a       
further indication that continued learning is their focus. 

 

72.0% 28.0% 

Yes No 

Females/Males 83.3%/16.7% 71.1%/28.9% 

Average Age 72.0 75.3 

Extremely/Very Satisfied with ESCOM 77.3% 76.4% 

Aware of Haddie Scholarship 75.1% 58.4% 

Audited/Registered COM credit class 17.0% 11.2% 

Active in an ESCOM Club 14.0% 53.9% 

Attend ESCOM activities 39.3% 47.7% 

Participate in Other Programs 43.8% 51.2% 

Took a Class Last Year 



5.2% 

22.7% 

72.1% 

Too low 

Too high 

About right 

Fees 

72.0% 

Took a Class Last Year 

Satisfaction with Community Ed/EC Classes 
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Members taking classes are unanimous in their satisfaction with Community 
Ed/ESCOM classes.  Nearly 70% give classes an excellent rating. 

While a very high percent are also comfortable with class fees, some members 
commented in the open-end questions about the increasing cost of attending 
classes and a desire for reinstatement of at least some of the Haddie Healthy 
Series (no cost) classes.  

0.9% 

4.8% 

24.9% 

69.4% 

Poor 

Fair 

Good 

Excellent 

Class Quality 

Base:  Members who took a class in last year Base:  Total Members 
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Lack of interest in class offerings is the number one reason why members do 
not take classes. This indicates a need to evaluate open-ended member 
suggestions appended to this report.  

Lack of time is a greater barrier to taking classes than either the class fees or 
issues with parking that some members have. 

18.0% 

2.2% 

3.4% 

4.5% 

7.9% 

9.0% 

11.2% 

22.5% 

32.6% 

Other 

Class oversubscribed 

Still working 

Not aware classes are offered 

Health issues 

Parking expensive/not adequate 

Class prices too high 

Too busy 

Nothing of interest offered 

Reasons for not Taking Classes 

28.0% 

Did Not Take a Class 

Base:  Members who did not take a class in last year Base:  Total Members 

Other reasons 

<2.0% each 



Audited/Registered for a COM Credit Class 
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While only a modest percent of members enroll in COM credit classes, their  
interest in continuing to learn in an academic environment remains strong.   

17.0% 

10.6% 

10.6% 

14.9% 

21.3% 

25.5% 

Other 

Interest in Subject 

Improve Skills 

Challenge of Credit 
Course 

Fitness Related Learning 

Continue Learning 

Reasons for Auditing/Registering 
COM Credit Class 

15.4% 84.6% 

Audited/Registered for               
COM Credit Class 

Yes Did Not 

Other reasons 

<2.0% each 
Note:  All open-end comments to this question are appended to the report. 



Ever Participated in an ESCOM Club 
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Despite being one of the key benefits that come with ESCOM membership, 

clubs are far less popular compared with the Community Ed/ESCOM classes. 

Only one-third of members have ever participated in a club. 

More needs to be done to create a greater awareness of the club opportunities  

among new members as clubs do not get much coverage in the Community Ed 

course catalog. 

 

 

37.5% 62.5% 

Did Not 

Ever               

Participated                 

in                 

ESCOM Club 



Reasons for Participating in ESCOM Clubs 
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ESCOM members are drawn to clubs for social interactions and interests 
shared with other members in the club activity. 

Given the wide variety of activities that clubs offer ESCOM members, it is 
important to develop a strategy for developing more awareness of this benefit. 

5.1% 

7.7% 

8.5% 

14.5% 

29.9% 

40.2% 

42.7% 

Quality of Club 
Leader 

Build Skills 

Stimulating 
Discussions 

Shared Interests 

Learn Something 
New 

Interest in Club 
Activity 

Social 
Interactions 

“Enjoy the activity, mental challenges, intellectual 

conversations and debate, new friends and 

acquaintances, socialization.” 

“A great way to share the joy of photography and make 

new friends with similar interests.” 

“There is a wide variety of clubs appealing to many 

interests and activities.  It's a way to hone in on a special 

interest and meet others who share that interest.”  

“Quality of club depends on leaders and they devote an 

enormous amount of time & energy.  The two clubs I 

participate in are VERY high quality and they certainly 

enrich my life.”   

“Learning more about authors, films, music with peers in a 

collegial situation.” 

Note:  All open-end comments to this question are appended to the report. 
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The number of ESCOM members currently active in a club drops to one in 
four. Despite the low involvement in clubs, members who participate generally 
give them a high rating. 

 

25.4% 

Currently Active                      
in a Club 

0.8% 

8.5% 

41.5% 

49.2% 

Poor 

Fair 

Good 

Excellent 

Club Quality  

37.5% 62.5% 

Ever Participated                       
in a Club 

Yes No 

Base:  Total Members Base:  Members ever participated in a club 



Differences Between Active in a Club and Not 
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ESCOM members active in clubs skew higher to males, older and members 
3+ years. 

While fewer take Community Ed/ESCOM classes and credit classes, active 
club members are more likely to attend ESCOM activities. The social 
interactions which attract them to clubs may be part of the appeal for 
participating in ESCOM activities. 

25.4% 74.6% 

Active  

in ESCOM Club Not Active 

Females/Males 70.3%/29.7% 81.9%/18.1% 

Average Age 75.4 71.6 

ESCOM Member 3+ years 71.3% 59.1% 

Extremely/Very Satisfied with ESCOM 77.5% 76.6% 

Take Community Ed/ESCOM Classes 40.0% 83.0% 

Audited/Registered COM credit class 11.3% 16.2% 

Attend ESCOM activities 51.3% 37.4% 

Participate in Other Programs 48.6% 44.9% 



7.1% 

2.5% 

3.6% 

4.6% 

5.1% 

6.6% 

9.6% 

20.8% 

24.9% 

25.4% 

Other 

Not a convenient time 

Have not looked into 

Still working 

Not offered on campus I prefer 

Not aware clubs were offered 

Parking too expensive 

None were of interest to me 

Too busy 

Not interested in participating 

Reasons for not Participating 

Reasons for not Participating in a Club 
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Lack of interest and time are the primary reasons why members do not 
participate in ESCOM clubs.  

Since 20.8% also state that none of the clubs are of interest, more emphasis 
should be placed on how members can start clubs.  Also Club Notes might 
feature club members sharing experiences that have contributed to their 
satisfaction with ESCOM. 

 

 

62.5% 

Never Participated                          
in a club 

Base:  Total Members Base:  Members never participated in a club 

Other reasons 

<2.0% each 



Member Engagement with ESCOM 
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While over 85% enjoy the privileges of ESCOM membership, very few are 
active in both Community Ed/ESCOM classes or clubs (10.2%).  The vast 
majority (61.9%) take classes exclusively, four times the percent of members 
active in ESCOM clubs (15.2%). 

It may be difficult to move the rate of participation in classes and clubs, so the 
focus should be on developing a strategy to get the non-actives (12.7%) more 
involved in ESCOM. 

 

 

61.9% 

12.7% 

10.2% 

15.2% 

Exclusively 

Active in 

Classes 

Exclusively 

Active in  

Clubs 

 

Very Active    

Both Classes 

and Clubs 

Non-Active 

Neither Classes           

or Clubs 



Who are the Non-Actives 
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Representing 12.7% of members, non-actives are those who have not taken a 
Community Ed/ESCOM class or participated in an ESCOM club. 

While their satisfaction and likely to recommend are somewhat lower 
compared with members overall, the most striking difference is the rate of 
participation in other programs (60.0% vs. 45.9%).  

Attendance at ESCOM events is also higher than average and these tend to be 
the coffees and member meetings which focus on social interaction. 

 

 

 

 

 

Females/Males 78.9%/21.1% 75.0%/25.0% 

Average Age 72.9 75.1 

ESCOM Member <2 years 38.0% 42.5% 

Extremely/Very Satisfied with ESCOM 77.0% 75.0% 

Extremely/Very Likely to Recommend 84.9% 80.0% 

Audited/Registered COM credit class 15.4% 12.5% 

Attend ESCOM activities 41.2% 47.5% 

Participate in Other Programs 45.9% 60.0% 

Total Members Non-Actives 



6.4% 

6.7% 

8.0% 

8.9% 

9.6% 

11.8% 

12.5% 

17.9% 

2018 Author Series 

**2019 Author Series 

2018 Winter Solstice 
Celebration 

Member Coffee IVC 

2018 Summer Meeting 

League of Women Voter 
Events 

*Member Coffee Kentfield 

2019 Mini-Medical School 

Activities 

9.9% 

9.6% 

21.7% 

58.8% 

Attended                        
ESCOM Activities 

No 

Attend ESCOM Activities 
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During the year, ESCOM sponsors many free activities for members – 
informational, social and the Author Series.  41.2% take advantage of these 
activities and a small minority participate in more than one.  

Mini-Medical and League of Women Voters draw the most members and the 
Author Series, the least.  

 

 

 

Note: 

*Member Coffee Kentfield includes two events 

**2019 Author Series includes two events 

3+ 

Events 

2 

Events 

1 Event 

41.2% 



13.2% 

2.2% 

2.6% 

5.3% 

18.5% 

29.1% 

33.5% 

Other 

Do not drive  

Health issues 

Event date not convenient 

Was not aware of events 

Too busy 

None were of interest 

Reasons for Not Attending  

Reasons for not Attending ESCOM Activities 

2019 ESCOM Member Survey Report                                    39 

Lack of interest and time come up again as the reasons for not participating, 
but despite the publicity these activities get, almost 20% say they were not 
aware of them. 

A different type of communication may be necessary to draw those members 
who are not reached by the emails or other communication sources ESCOM 
uses for event promotion. 

58.8% 

Did Not Attend any              
ESCOM Activities 

No 

Other reasons 

< 2.0% each 

Base:  Total Members Base:  Members not participating in ESCOM activities 



Differences in Attendance ESCOM Activities 
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41.2% 58.8% 

Attend 

ESCOM Activities 

Did Not Attend  

ESCOM Activities 

Females/Males 79.5%/20.5% 79.0%/21.0% 

Average Age 74.6 71.7 

ESCOM Member 3+ years 69.8%  56.5% 

Extremely/Very Satisfied with ESCOM 80.6% 74.5% 

Take Community Ed/ESCOM Classes 67.4% 75.1% 

Active in an ESCOM Club 31.8% 21.2% 

Members who attend ESCOM activities tend to be older and members 3+ 
years. 

Their involvement in ESCOM activities and clubs may contribute to a higher 
satisfaction with ESCOM compared with members who do not attend. 



ESCOM Communications 
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Club Notes 
ESCOM Journal 

ESCOM Events, Activities,            

Calendars, Clubs 

ESCOMNEWS.COM 

escom.marin.edu 
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10.5% 

20.3% 

8.8% 

Aware of Any                                  
ESCOM Communications 

None 

5.2% 

Awareness of ESCOM Communications 
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ESCOM communications reach nearly all members (94.8%) and the majority 
(55.2%) say they are aware of all four methods.  Most familiar are the email 
communications updating members on events, activities and clubs. 

Since there is so much information covered in these emails, the links they 
provide to the ESCOM web pages may be getting lost. 
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73.2% 

79.4% 
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Usefulness of Information Provided 
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Relatively few members are dissatisfied with the information provided in ESCOM 
communications. However, while members are aware of them, Constant Contact 
reports a less than 50% open rate. 

The orientation seminars planned when the ESCOM web pages were launched 
last year may serve to help members get more value from these incredibly 
useful ESCOM information sources. 

 

62.4% 

73.2% 

79.4% 

87.6% 

escomnews.com 

escom.marin.edu 

ESCOM Club Notes 

ESCOM Events, 
Activities, Calendar, 

Clubs 

Usefulness of Information Provided 

Fair Excellent  Good Poor 
Do Not  

Read 

34.5% 45.2% 9.6% 0.0% 10.7% 

30.9% 46.2% 10.2% 0.0% 12.7% 

20.5% 47.5% 11.0% 1.0% 20.1% 

22.2% 44.6% 8.7% 0.0% 24.5% 

Aware of  



16.7% 

8.9% 

10.0% 

13.3% 

14.4% 

33.3% 

Other 

Too busy 

Do not know where to go for 
information about ESCOM 

Information provided is not 
useful/confusing 

ESCOM sends too many 
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Information provided is not 
relevant for my interests 

Reasons for Dissatisfaction 
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The reasons for dissatisfaction with ESCOM’s communications vary but for 
most, the information is not relevant or they are too busy to read. 

The fact that some members comment on the quantity of communications 
may signify a need to consolidate the number of communication formats. 

“Have too many emails to read, never bothered to open 

ESCOM'S until last week.” 

“I read all the ESCOM things you send but it does seem as if 

there is a lot.” 

“Impossible to access information/inquiries not addressed.”  

“Communication has improved, but there may be to many 

sources.” 

Base: Members dissatisfied with ESCOM Communications 

“Though I'm computer savvy, wish the newsletter was on 

paper.  I'm old fashioned.” 

“The print format is very small and the format is unappealing to 

me.” 

“Found Club info incomplete, leadership unwelcoming.” 

“I just do a quick scan of the email. Honestly it's lack of time 

that's a problem.” 

Other reasons 

< 2.0% each 



Readership of ESCOM Journal 
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The ESCOM Journal which resumed publication in 2018 is an ESCOM benefit 
many members enjoy.  In addition to showcasing the creative talents of ESCOM 
members through poetry, memoir and photography, the Journal is also a way for 
members to keep current about what’s going with ESCOM. 

Three-quarters say they read the Journal, with 30.2% reading every issue. 

 

24.4% 

20.7% 

24.7% 

30.2% 

ESCOM Journal Readership 

More than 

half 

None Every 

Issue 

Less than 

half 



Quality and Ease of Reading Journal Online 
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Unlike the previous Journal, last published in 2016, issued online as well as 
mailed to members requesting a printed copy, the new Journal is read primarily 
online. A limited number of printed copies are also available in the ESCOM 
Centers. 

Frequent readers find it easy to navigate the Journal online while 40.4% of less 
frequent readers rate the experience as fair or poor.  This is probably a 
contributing factor to why they read fewer issues, rather than a lack of interest 
in the Journal. 

 

1.8% 

16.2% 

54.5% 

27.5% 

Poor 

Fair 

Good 

Excellent 

Quality and Ease of 
Reading Journal Online 30.2% 24.7% 20.7% 24.4% 

Every                          

Issue 

More than 

half 

Less than 

half None 

41.4% 30.1% 4.8% 

50.6% 58.9% 54.8% 

8.0% 11.0% 33.9% 

6.5% 



30.2% 24.7% 20.7% 24.4% 

30.7% 

53.6% 

15.7% 

Never Noticed 
copies of 
Journal 

No 

Yes 

Pick up Printed Journal at 
ESCOM Centers 

28.7% 16.4% 9.7% 4.2% 

52.9% 54.8% 54.8% 52.1% 

18.4% 28.8% 35.5% 43.7% 

Pick up Printed Journal at ESCOM Centers 
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Surprisingly those who read every issue are most likely to pick up a copy 
(28.7%) in the ESCOM center.  Those who never read the Journal are least 
likely (4.2%) to do so.  About one-third have never noticed copies of the 
Journal in the ESCOM Centers and this increases to 43.7% among non-
readers. 

Copies of the Journal need to be placed in the ESCOM Centers where 
members can see them. Journal readers are far more satisfied with ESCOM 
(80.9%) vs. non-readers (70.8%). 

Every                          

Issue 

More than 

half 

Less than 

half None 

Issues Read 



Responsiveness of Community Ed Staff and 

ESCOM volunteers to Questions 
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Most members have some contact with the Community Ed staff or ESCOM 
volunteers to handle questions about new memberships, renewals and class 
registrations. 

While members generally rate these contacts as extremely/very responsive, 
about 15% are less than satisfied. 

 

 

 
Had  

contact  

73.5% 

Had 

contact  

54.6% 

Community Ed Staff 

ESCOM Volunteers 

38.6% 47.4% 13.9% 

37.5% 48.1% 14.4% 

Extremely  
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Very  
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Somewhat or  

Less Responsive 

Base:  Members who had contact Base:  Total Members 
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Open-end comments from those not satisfied with responsiveness, suggest 
there may be a problem with staffing as the phones are not always answered 
and calls not returned. 

Reasons for Dissatisfaction with Staff and 

Volunteers’ responsiveness to Questions 

“Office hours not always maintained at IVC.  Has 

taken more than one trip to, at times, register and 

pick up a parking permit.” 

“ESCOM volunteer phone seems that it goes 

straight to voicemail. Please pick up phone when it 

rings.” 

“WHY CAN I NEVER GET THROUGH BY PHONE, 

AND WHY DOES NO ONE RESPOND TO MY 

MESSAGES.” 

“Have had occasion to call a couple of times - response 

was ambivalent and answer was unknown.  Had to 

further research for the info myself.” 

“Most of my contact is by phone and I'm unable to 

differentiate between staff and volunteer. 99% of time 

nobody answers and you need to leave a msg. 

Responsiveness varies. Obtaining parking permits 

each semester is TERRIBLE! Purchase should be 

made available online without the need for ESCOM 

staff/volunteers to return literally hundreds of calls.” 

Base:  Members dissatisfied with responsiveness 

“I had trouble signing up and then ultimately had to 

come into the college to get help signing out. Later I did 

receive a call so I guess it just took more days than I 

expected.” 

“Want to switch to a different time for a class I signed 

up to. Had to leave a message and didn't get a 

response for one week.” 



Preferred COM Location 
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The Kentfield campus is overwhelmingly the preferred COM location, 
particularly among ESCOM members taking classes.  IVC’s standing improves 
considerably when participation in clubs vs. classes is factored into preference. 

Some members have requested more focus be paid to IVC. 

13.8% 

23.0% 

63.2% 

Either/Both 

Indian 
Valley 
(IVC) 

Kentfield 

Took a Community 
Ed/ESCOM Class 

67.2% 
19.2% 

13.5% 

Active in ESCOM Club 

41.3% 

43.8% 

15.0% 



Participate in Other Programs Outside ESCOM 
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6.2% 

1.0% 

1.4% 

7.2% 

9.3% 

9.7% 

11.4% 

17.2% 

Other 

Santa Rosa Older Adults 
Program 

Fromm Institute/U of SF 

San Rafael Goldenaires 

Whistlestop Active Aging 
Center 

Novato SSC & Margaret 
Todd SC 

Osher Marin JCC 

Dominican University 
(Olli) 

Programs 

45.9% 

54.1% 

Participate in Other 
Programs 

Yes 

No 

Nearly half of ESCOM members are also participating in outside programs. 

The top two are the Osher programs at Dominican University and the Marin 

Jewish Community Center. 

Base:  Total Members 

Age Friendly Programs 

in Marin County 

City of San Rafael 

Marin Villages 

Other OLLI Programs 

Other programs 

< 2.0% each 



Differences in Other Programs Outside ESCOM 
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ESCOM members participating outside programs are older females who have 
been ESCOM members for 3+ years, an important ESCOM demographic for 
the Community Ed program. 

It is important to determine why long-time members are looking outside COM 
to satisfy their learning interests as the top two (Dominican University OLLI 
and Osher Marin JCC) offer classes competitive with Community Ed. 

 

 

45.9% 54.1% 

Participate in  

Other Programs 

Do Not Participate in 

Other Programs 

Females 80.6% 77.4% 

Average Age 75.0 71.2 

ESCOM Member 3+ years 66.2% 58.0% 

Extremely/Very Satisfied with ESCOM 75.2% 78.3% 

Take Community Ed/ESCOM Classes 68.4% 74.5% 



ESCOM Member Suggestions 
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Member suggestions can be categorized into several groups: 

Greater Variety of  

Humanities Classes Still Working 

Make Better Use of IVC Campus 

Parking Issues/Course Fees 

“Need more lectures/programs at IVC. Maybe there would be more 

attendance at IVC if ESCOM members could park free.”  

 

“Many feel that though there are a large number of northern Marin 

ESCOM members, the "official" focus seems to be mostly on southern 

campus events.” 

“I'd like to see more academic classes - non credit   

for example, philosophy, religion, science for the non 

scientist.” 

 

“You have more serious classes.  Too many exercise, 

walking, wine appreciation, spiritual, etc. classes.  

How about more literature, history, arts appreciation 

instead.” 

 

“You probably need to recruit more instructors to 

develop interesting classes.” 

 

“I feel that if I want any kind of intellectual stimulation 

in areas such as art, history, politics, etc., COM 

Community Ed. is not the place to go.  There seems 

to be an excessive emphasis on classes addressing 

physical needs and abilities.” “Very frustrated trying to locate information on parking stickers. I wish 

getting a parking tag could be purchased online with the registration.” 

 

“Parking fees deterrent for me; did buy one pass but only lasts for semester 

and was $41! too much.” 

 

“Lower your fees for classes. They seem to be steadily rising. I'm not 

eligible for the scholarship, but still, fees have become too high.” 

 

“Have more free or low fee classes for older adults, especially those that 

need to maintain their physical acuity.” 

“If you want to focus ESCOM on people who are retired or mostly 

retired, then I think you are doing a great job with it, but given the age 

range of eligibility for ESCOM, many people are still working full time.”  

Communication 
“As a new member, it's been a little confusing to figure out all the 

information sources, the types and eligibility of classes, etc.” 

 

“Better ways to communicate with members as many members are not 

computer literate.” 

 

“I loved getting the hard copy of Emeritus News because I could refer to 

it more easily. Email is not the same!” 

Note:  All open-end comments to this question are appended to the report. 


